


ABOUT US

Bedrock Drilling offers a comprehensive, London-based drilling consultancy service
that is cost effective and aligned with our client goals and expectations. Our team of
Directors has significant managerial, technical and logistical experience with large
and small operators across the globe. We have the skills to provide our clients with a
full range of services to the highest standards of quality, environmental and safety,
whilst keeping well costs low.

Bedrock Drilling provides a range of services including well project management,
supply chain management, personnel consultancy and well engineering studies. We
are based in Central London where we support our UK and international projects.
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KEY MANAGEMENT PROFILES

Jon Harris Phil Church

Jon has many years of international oil and gas industry Phil is an experienced Drilling Manager and a director
experience with BP, BHP and Woodside heritage and of Bedrock Drilling. Prior to Bedrock, Phil worked as
has held senior well delivery positions on numerous the Drilling Director for African Petroleum having
exploration and development projects on land and achieved his industry grounding with Shell and
offshore. As a Bedrock director, Jon has helped clients to Schlumberger IPM. Phil has an excellent all round
deliver frontier exploration projects from North Africa to knowledge of the industry and, as a Bedrock Director,
the deep water, harsh environment of the South has managed numerous client well projects in Sub-
Atlantic. Saharan Africa and the Middle East.

Adam Beckett

Adam is Bedrock’s Supply Chain Specialist and a director of
Bedrock Drilling. Adam has over 25 vyears' industry
experience working with both major operators and small
independents in the UK and internationally. Adam’s
significant knowledge, skills and contacts in the industry have
ensured successful and cost-effective delivery of all contracts,
procurement and logistics streams for projects in Greenland,
UK, North and West Africa and the Falkland Islands.

Fariz Najafov

Fariz is Bedrock’s Principal Well Engineer and he has
significant well engineering experience, initially
developed with BP. Fariz’s skills are in the detailed
planning and execution of land and offshore drilling
operations. As a Bedrock Director, Fariz provides the
technical systems, engineering and support for all
Bedrock projects such that a consistent technical
standard is achieved.
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WELL ENGINEERING

Every project is different but the fundamental building blocks of project management are key to our success

and are always applied to Bedrock projects. The Bedrock Team works closely with our clients from the
outset to tailor a project plan from Feasibility right through to Execution.

Our well engineering services include:

*  Well Design;

e  Completion Design;

*  Well Test Design;

* Technical input to well services tenders, evaluations and contracts;
*  Operations Programming and Execution;

. Cost estimation and AFE preparation;

. Post Well Reviews and Recommendations;

*  Feasibility Studies;

*  Technical Due Diligence;

. Risk Assessments (technical, commercial, HS&E);
. Peer Review;

*  Well Management Systems; and

*  Well Examination.
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SUPPLY CHAIN MANAGEMENT

Led by Adam Beckett, our director of Contracts, Procurement and Logistics, our Supply Chain Management service has
been extremely successful for our clients.

*  Bedrock Drilling can offer the following Supply Chain Management services:
*  Preparation of client Supply Chain Strategy and Project Plan;

*  Management of client tender processes including;
— Pre-qualification of suppliers;
- Bid list preparation;
- Preparation of tender packages;
- Receipt and evaluation of tenders; and
- Award of client contracts;

*  Procurement of client supply vessels, supply base and air support services;
*  Establishment of remote supply bases;

*  Mobilisation of equipment and personnel;

* Inventory tracking and control; and

*  Provision of logistics personnel.

The above services are offered in support of the Bedrock Project Management services or as a stand-alone service to

support our client’s own operational teams.
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Every project is different but the fundamental building blocks of project management are key to our success and

are always applied to Bedrock projects. Our dedicated team works closely with our clients to develop a plan that
takes the project from the Initiate Phase right through to Execution.

Bedrock also understands the CAPEX constraints that many of our clients are under, and through our cost focused
approach we are extremely confident of delivering fit for purpose, low cost wells.

Our project management services include: ("conceer ) C L))

*  Project planning and tracking
Well Engineering & Design

* Operations Management

e Logistics planning and execution
* Contracting and Procurement

* Rigselection and rig contracting.
* RigIntegrity Assurance & Acceptance e eemement HoF stendards
e  Cost Estimation and Cost Control

*  HSE Management.

*  Management Systems and Processes.
End of Well Reporting

— TECHNICAL —>

Basis of Design, Drilling Programme, ...

— PROCESS & CONTROLS —>

7 COMMERCIAL —>

Contracting, Procurement, Time and cost, ...

Continuous Feedback
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HSE MANAGEMENT SYSTEMS

Bedrock Policies
Elements & HSE
MS Framework

Bedrock Standards
Corporate Documents

Project Specific Documents

Guidelines
Manuals
Procedures

4 Project Control
Documents
IMPROVE & FEEDBACK
* Personnel, Administration and ¢ Technical Integrity * Risk Management ¢ Incident Investigation
Information Management ¢ Contractor Management
* Emergency Response
* Safety

¢ Environmental Management
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PERSONNEL CONSULTANCY

At Bedrock, we have a large network of professional personnel, each of whom have significant industry
experience and are selected by the Bedrock Management Team.

Personnel include:

e  Drilling Engineers

*  Completion and Testing Engineers and Supervisors
e  Contracts and Logistics Supervisors and Managers
e  Drilling Supervisors

*  Drilling Superintendents

e  Drilling Managers

*  HS&E Advisors and Managers

Bedrock can provide an individual consultant or a team of personnel, managed by the Bedrock
Management Team, as required by the client.

For further details on these services, please contact Elle McFarlane
on EMcFarlane@bedrockdrilling.co.uk.
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FOR FURTHER INFORMATION
CONTACT US
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