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The! Directors! of! Bedrock! Drilling! have! established! this! Quality! Policy! as! the! primary! quality!
statement!for!the!company.!

Satisfying! stakeholder! expectations,! operational! integrity! and! full! compliance! with! applicable!
statutory!and!regulatory!requirements!are!all!fundamental!to!our!continued!business.!

Bedrock! Drilling! is! fully! committed! to! the! delivery! of! high! value,! high! quality! services! and! to!
continually!measuring!and!improving!performance!in!all!aspects!of!our!business.!!

This!Policy!provides!a!clear!Purpose!and!Vision!for!Bedrock!Drilling.!

Our!Purpose!is!to!provide!a!high!quality!service!across!all!projects!to!ensure!client!satisfaction!both!
technically!and!commercially.!!

Our!Vision!is!to!be!the!very!best!provider!of!drilling!consultancy!and!wells!management!services.!

To!drive!our!Purpose!and!deliver!our!Vision,!the!following!Quality!Elements!are!vital:!

• Customer!Satisfaction!
• Value!for!Money!
• Personnel!Performance!and!Satisfaction!
• Compliance!with!company!and!client!policies!&!procedures!and!regulatory!requirements!
• Operational!Integrity,!Safety!and!Environmental!Protection!
• Continuous!Measurement!and!Improvement!of!Performance!
• Revenue!and!Profit!
• Business!Development!and!Growth!

These!Quality! Elements! are! fundamental! to! the!Bedrock!Drilling!Quality!Management! System!and!
will!each!be!considered!when!developing!the!company’s!Annual!Business!Plan!and!when!establishing!
Key!Performance!Indicators!(KPIs)!for!projects.!

The! Directors! expect! all! Bedrock! Staff! and! Contractors! to! implement! the! requirements! of! the!
Bedrock!Drilling!Quality!Management!System!fully!and!without!exception.!
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